YOM KIPPUR – 2011
The job of being President seems to always be about asking for money, or asking for volunteers. And that is so.  Because to keep our congregation going in a way that we like, it takes money, and it takes volunteers.  And this morning I will ask for both. The fastest growing congregations among our Christian friends seem to be Fundamentalists, and most require tithing of money, time, and talent.  I am just asking you for a LITTLE of each.
On Rosh Hashona I asked for your High Holiday Appeal contributions which are more important than ever. If you haven’t mailed in your blue card and pledge or check yet, PLEASE do so.  I received a lovely e-mail yesterday from one of our members who attended her congregation in Elkins Park. When she read my Rosh Hashona speech in our High Holiday Appeal mailing, she wrote that she was so moved by it that she changed the amount of her contribution. I hope some of you will do the same. I also spoke about the need to continue raising money for our New Building Capital Campaign.  In order to build our much needed new facility NOW, rather than wait a few years, we had to borrow money from some of our members and friends. These funds must be paid back, and while we are using these funds we are paying interest on them. I mentioned that we have had some sizable contributions from non- members who wanted to be a part of our project. This morning we have many guests and adult children of members worshipping with us.  We welcome you and hope you will continue joining us. Next year we will have even more seating capacity.  I hope some of you will also consider being a part of our effort to have a meaningful Jewish presence on the Island of which all Jews can be proud.  This can be done by becoming a member of the JCC, or by contributing to our Capital Campaign.  We need your help.
While many people who only visit the area for a week or two each year have participated, we have a significant number of our members who are here for the summer or the whole year, but have not been a part of this effort.  I ask you to re-consider. IT IS TIME FOR YOU TO STEP UP.  Remember, a cup of coffee a day for three years adds up to well over $1,000.  Our new building will have a permanent ROLL OF HONOR plaque recognizing contributors of $1,500 or more. This will be prepared over the winter, and I urge everyone to make a contribution or increase the one you have made, so that your names can be included on this plaque.  Here is an opportunity to make sure that your children or grandchildren will be able to point to it and proudly say  “MY family was a significant part of this project”.  Please contact Rose Valentine, our Campaign Chairman to MAKE or to INCREASE your pledge.   Pledge and give an amount of which YOU can be proud. 
And by the way, in my Rosh Hashona message I mentioned that a non-member made a $10,000 pledge as a result of seeing our new building information at our Arts Festival. This week he increased that to $20,000.  So, in addition to other smaller amounts, we have now received a 30 and a 20 thousand dollar contribution from non members. Please join in this effort. 
In our new building we will still need volunteers for such projects as mailings, Kitchen help, Bazaars, and other events. This morning I would like to talk about some other areas of volunteering which involves your working on a committee with others. We need a EVENTS committee to investigate and set rental prices for the use of all or part of our Social hall, or a room for group meetings, or our kosher kitchen. We will need a HOUSE Committee to supervise the maintenance and upkeep of our facility.  This doesn’t mean doing the fixing or cleaning, but working with people or companies that do the work.   In our larger building we have to do a total review of our insurance needs. We need a committee of people to evaluate what insurance coverage we have, look at what we need, and then get proposals and bids to cover this.   We need lots of help on identifying and planning future FUNDRAISING activities for next year and future ones. These can include raffles, auctions, dances, entertainers, cultural events, bingo, and other possible things we haven’t even thought of yet.   On Rosh Hashona, Rabbi Jack challenged us to have a CARING committee to check on older, single members, to visit shut-ins, and do some shopping or other errands when necessary. Step up and help perform this mitzvah.   And we need more committee people to plan and work on our gala DEDICATION WEEKEND. It will finish with a dinner event which is already scheduled for Sunday eve, June 24, 2012.  Mark your calendars now so that you will be able to participate, whether it is in working on this exciting event or just attending. So there will lots to do next year, and I hope all will be a part of it.  
Harold Farin, our transition chairman, will need lots of help in getting everything back to our new facility.  These items will come from the 8 to 10 places the stuff is now being used or stored.  And ‘THANK YOU’ to those who have let us use their homes or garages to store these items for almost a year. When Harold calls, please say “YES” to help on this project. Once that is completed, we won’t need our ‘schleppers’ as often as we have these past 4 or 5 years.  But I promise, we will have other volunteer opportunities for you.
You have HEARD me speak.  Hopefully you LISTENED to me.  If you did, that means you will get your High Holiday Appeal gift in, and you will make or increase your Capital Campaign pledge. And that you will be generous in these.  That means you will continue, or begin, volunteering for the many things at the JCC that must be done.  That means you will attend services on occasion. That means you will say YES when asked to be part of one of our many activities.  In this Holy Day season of Repentance, Reflection, and Generosity, step up and do your part.  It means that you will pledge to be a significant part of our—  NO,  YOUR—  JCC of LBI. 
Continue to check our web site to get your questions answered or learn what is happening. Please call the office to tell us what committees or events you can volunteer for.  I will ask our staff to have lists available on which you can sign up.  Don’t TELL me, because I will forget, but you can e-mail me,  or call the Office.   And 2 reminders — on your way out today, please check out the display of the Torah Cover  and Wimples in case you want to bid on one of them next spring,  and pick up your copy of our Membership Directory.
Thank you for listening,  and the best of everything good in the coming year for YOU and YOUR family from ME and MINE.    L’Shona Tova. 
